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Lincoln Diocesan Guild of Church Bell Ringers
Southern Branch
AGM Minutes, 25.01.2025

The Chairman welcomed everyone present, including Keith Butter (Guild Master) and Jo Pearson (Eastern Branch).  Also mentioned was Chris Sharp in his dual role of branch member and Guild Secretary.
1. Apologies for absence
Apologies were received from: Jane Robinson, Pat Dale, Sian Jasinska, Gill and Graham Hardy, Helen Parkin, Liz Carter, Roger Stokoe, Anne Russell, Michael Coney, Alan Bird, Janice Atkinson, Julian van Geersdaele, Terry Maddison, Mike Trumble, Steve Broadbent, David Braunton  
2. Vote of thanks
Keith Brown gave the vote of thanks to:
- Rector and the PCC for the use of the church and the bells, and for the service
- Meal which was fantastic provided by the Grantham ringers
- Steve Caddy for playing the organ
- David Braunton for organising the arrangements for the day
3. Chairman's opening remarks
The chairman thanked the committee for its hard work during the past year and the way the branch is being lead for the future. Geoff Haynes for his work as treasurer which he had to hand back to Alison as his other commitments were greater than originally thought. Alison Jones for her work as Guild 100 club organiser.  Shelagh Dunning for running the raffle.  The Chairman felt that it had been a successful year with something for everyone included within the programme.
Sadly, the branch had lost 6 members during the year and obituaries were read for each of them, before the meeting stood in silence to remember them. 
Sally-Anne Caunter (Silk Willoughby) – Sylvia Bird (written by Alan Bird)
Vic Chamberlain (previously All Saints’ Stamford) – Jim Benner
Mike Gentle (Deeping St James) – Brenda Donaldson
Jim Haw (Deeping St James) – Jim Benner
Pamela Pohling-Brown (Witham-on-the-Hill) – Judith Rodgers
Daphne Willson (Deeping St James) – Brenda Donaldson
4. Minutes of Southern Branch AGM January 2024
The minutes of the last AGM were approved and signed by the Chairman.
5. Matters arising
There were no matters arising.
6. Reports
a) Secretary
During the year, we (Shelagh Dunning and Melissa Blanchard) have been organising monthly practices for the Guild young ringers.  Turnout has been very variable.  We have been moving around the branches to try and make sure that no-one is travelling all the time.  In July, we took 7 young ringers to London for RWNYC where they had the chance to ring on some famous bells including at Garlickhythe (the bells originally on the barge for Queen Elizabeth II’s Diamond Jubilee) and at St Mary-le-Bow.  The team were placed joint 6th out of 14 teams in the call changes on 6 competition.  The next practice is at Long Bennington 2nd February and it would be good to see lots of youngsters there. 
b) Membership secretary
142 members in 2024
127 seniors
12 young ringers
3 honorary members
0 associate members
New members need to be elected before applying on MemberMojo.
c) Treasurer
See attached accounts – these have been audited twice since the last AGM (prior to the handover to Geoff and at the end of year).  The balance is now heading back towards pre-Covid levels, so is looking healthier than in recent years.
Guild subs are now due and it is necessary to check MemberMojo after paying.  These can either be paid to Alison Jones or via MemberMojo. Subs for 2025 have not been altered -£10 seniors, £3 young ringers and £5 associate members.
Proposed Jim Benner, seconded Diane Faux
d) Ringing master, including Branch progress in the Guild 125 'firsts' project
There have not been as many branch practices as usual this year due to many of the Guild 125 events happening on 4th Saturdays. 
Feb – Silk Willoughby – not a great turnout due to a PB5 workshop being held in the branch on the same day.
Mar – Thurlby – had a good turnout
Apr – Guild AGM – there we were set the challenge of ringing “125 firsts” within the anniversary year.  So far Southern branch has achieved 248 firsts.  There have been several first quarters – Lucy Knight, Sian Jasinska, Eve Farley, Hazel Hickling.  Howard Pell has rung his first peal and so far is the only person in the Guild to achieve this during the 125 year.  Mark Webb has conducted his first quarter peal.
May – BBQ at Belton – this was attended by 70 members and friends. Good use was made of the Beltone which was available to ring all evening.
June – Heydour followed by drinks and nibbles at Lynn and Richard’s to celebrate their Golden Wedding.
June – Guild Festival – Market Deeping 1st in method competition, Barrowby 3rd call changes competition 
July – outing – 26 members joined during the day
Aug – Cathedral – only 5 branch members attended this
Sept – Guild 8 bell – the teams from southern branch came first and second.
Oct – branch QP week – there were 6 attempts and 5 of those were successful.
Oct – Guild 125 meal at Petwood Hotel
Nov – Sleaford joint with Central branch – well attended
Nov – West Deeping – followed by 19 people staying for pub lunch 
7. Presentation of first peal certificate by the Guild Master
The Guild Master gave a short talk about peal ringing in LDGCB, before presenting Howard Pell with his first peal certificate.
Judith Rodgers received the Henry Law James Shield on behalf of the Southern Branch (north) 8 bell competition team from Keith Butter.
8. Ratification of members elected since the last AGM

Senior
Katie Bedford – Bourne
Hazel Hickling – Irnham
Mike Poyser – Barrowby
Jane Robinson – Stamford Baron

Young Ringers
Edie Kingston-Lee – Barrowby
Ethan Thomas – Barrowby
Elizabeth White – Silk Willoughby

9. Election of new members
Becky Goff		Stamford All Saints	
proposed Mark Webb, seconded Nick Faux
Mary Hatfield	Grantham	
proposed Howard Pell, seconded Julie Coney
Jonty Hatfield	Grantham 	
proposed Howard Peel, seconded Julie Coney
Ann Haughton	Grantham	
proposed Howard Pell, seconded Julie Coney
Peter O’Connor	Grantham	
proposed Howard Pell, seconded Julie Coney
John Redfern	unattached	
proposed Shelagh Dunning, seconded Melissa Blanchard
Alison Stone 	Grantham	
proposed Howard Pell, seconded Julie Coney
Malcolm Stone	Grantham	
proposed Howard Pell, seconded Julie Coney
Gwen Williams	Grantham 	
proposed Howard Pell, seconded Julie Coney

10. Election of  Branch Officers
· Secretary
Mary Hatfield	proposed Julie Coney, seconded Melinda Hutchinson
· Membership secretary
Alison Jones	proposed Jim Benner, seconded Lois Webb
· Treasurer
Alison Jones to continue in this role
· Assistant ringing masters
Barry Jones		proposed Kevin Carter, seconded Shelagh 
				Dunning
David Braunton 	proposed Sylvia Bird, seconded Marilyn Brown
Shelagh Dunning wishes to stand down as DBRM.  Sylvia thanked Shelagh and said she had been a great help.  As Sylvia said “you can’t always hear me, but you can always hear Shelagh.”
· Branch committee members
Sian Jasinska	Silk Willoughby	
proposed Sylvia Bird, seconded Rose Pell
Andy Hallam	Thurlby	
proposed David James, seconded Lois Webb
Julie Coney 	Belton	
proposed Shelagh Dunning, seconded Kevin Carter 
	The other branch officers are not up for re-election this year as they are 3 year posts.

11.      Appointment of Accounts Examiner
Liz Carter has done this role for the last few years and is happy to continue. Proposed Jim Benner, seconded Marilyn Brown.

12. Programme for 2025/26
Please see attached programme.  The branch ringing master has tried to make it varied so there is something for everyone.

13. Guild AGM 
This year the Southern branch is providing the meal and Shelagh Dunning has volunteered to coordinate this.  It is also an opportunity for everyone to have a go at ringing the cathedral bells.
14. Grants from the Southern Branch BRF

Thurlby – are currently getting quotes for a rope guide as they have a long draft and are waiting for a faculty to go in.  The quotes they have received have varied between £2400 - £4200.
15. Guild update from the Guild Master, Keith Butter
Keith started he update by saying it was a joy being able to attend the Southern Branch AGM.  
The safeguarding event from last year had now been resolved.  It was highlighted that all ringing events should have a register (where people have to sign their names, rather than tick a box) and that under 18’s should be highlighted.  All bell ringers need to complete the basic awareness (C0) safeguarding training and tower captains also need to complete foundation level (C1).  The link for this can be found on the Guild website.  It is also a requirement for all tower captains, branch ringing masters and deputy branch ringing masters to have a DBS check completed.
We are coming towards the end of the anniversary year and there have been some different events to mark the occasion.  There was the festival day (Chris Sharpe’s idea) in June incorporating the 6 bell striking competition.  This was a good day with a short service at the grave of Henry Law James, the first master of the Guild.  In October there was the anniversary dinner at the Petwood Hotel which had a write up in The Ringing World.  Both these events took lots of organising, but ran smoothly on the day.
Guild AGM –26th April – 10am ringing
			11am service
			12noon lunch
			2pm AGM meeting
There are a few Guild Officers that are up for election at the Guild AGM:
			Guild Secretary
			Guild training officer – someone may have been found 
			PR Officer 
			Webmaster
			BRF Administrator – someone may have been found 
	21st June Ridgman trophy striking competition
	20th September 6 bell striking competition West Lindsey Branch
	18th October 8 bell striking competition at Grimsby – St Simons Triples
16. Any other business
Robin Rodgers said that he felt the branch was the most enthusiastic he had seen it for a long time and that it was down to the leadership of Judith and Sylvia.

image1.jpeg




